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I Overview  

1.1 Background 

Over the past thousands of years since Emperor Wu of the Han Dynasty sent Zhang Qian to visit 

the western region and then had the Silk Road opened up, the international trade has never 

been inhibited regardless of threats from nomadic tribes, harsh natural conditions, recurrent wars, 

and intermittent traffic. The logic behind international trade is that the interests of the transaction 

parties and the community involved will be maximized when each country creates products by 

virtue of its natural or acquired advantages. It is this pursuit of maximized benefits and the 

market generated wherein that promote the development of international trade routes and the 

continuous application of new technology. 

In the Tang Dynasty, if the goods bought in China by an Arab merchant at wholesale suffer a 

loss of 90%, the merchant can still get huge profits as long as he manages to arrive at the 

destination successfully. This reflects the huge information asymmetry and the massive circula-

tion cost of the imported goods caused by numerous circulation intermediaries, which raises the 

threshold for local consumption, and meanwhile stimulates the participants to search for lower 

cost communication, transportation and financial services to reduce the cost and enlarge the 

market share. 

In the classic internet era, cross-border e-commerce provides smooth information flow for 

international trade, especially the trade between SMEs. However the information flow, logistics 

and capital flow can be realized only with the help of international financial settlement system 

and multiple third-parties for the internet itself only supports knowledge and information sharing. 

It needs to be pointed out that both the current cross-border financial payment system and the 

trade intermediary cost a lot, which raises the threshold for SMEs in cross-border trade. However, 

these intermediaries are necessary because of the different locations and lack of trust between 

the two sides of cross-border trade. 

Blockchain technology brings new solutions to this dilemma by transforming the traditional 

internet information sharing into the value sharing provided by decentralized trust. For the first 

time, distributed technology from blockchain provides unchangeable transaction records with no 

need for third-party intermediariesô guarantees. For the first time, the international trade involving 
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multiple participants can trust the same data source and the business logic built on the data 

source. 

Bitcoin, the first generation of blockchain technology, provides the first cross-border payment 

solution of financial digital currency without intermediaries to serve the globe. 

The second-generation blockchain technology Ethereum put forward the concept of smart 

contract where the code plays the role of law, which ensures that the participants cannot over-

throw and subvert the previous contract and business logic. the legally regulated after-the-scene 

arbitration currently used might become a pre-agreed code. Business logic like supply chain 

finance, letter of credit, etc. can be partially or even fully supported by smart contracts which no 

one can break. 

Further, Tokens based on distributed technologies can micro-measure the trading behavior and 

contribution of each stakeholder, thus transforming all participants into an autonomous commu-

nity by providing incentives or imposing punishments. Every Token holder will preserve the 

Tokenôs value through his own efforts while protecting his own interests. By combing each 

participantôs interests to the interests of the entire community, Token betters the behavior of all 

participants. Community rule makers can inspire and change the behavior of existing interna-

tional trade participants by formulating rules so as to alter the entire production relations. 

1.2 The Vision&Mission of SilkChain 

Given the great potential of blockchain technology to redefine the existing rules of the interna-

tional trade and years of cooperation practice in the international trade, several major 

international business leaders headed by Osell Group have jointly established ITDC (Interna-

tional Trade Digitalization Commission) with the commitment to shaping the Silk Road of 

blockchain technology, changing the disadvantaged position of global SMEs in international 

trade and offering better services. 

ITDC will use blockchain technology to promote DAO1 (Decentralized Autonomous Organiza-

tion---a new generation of smart contract platform) among global industry organizations, and 

                                                           
Annotation

1
 DAO is the abbreviation of "Decentralized Autonomous Organization," an organization in which the team automati-

cally operates in the form of open source software without supervision and intervention. In this organization form, everyone can 

become an organization participant by purchasing or providing services. 
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prioritize experiment in international trade. Upholding the decentralization, openness and 

win-win principle, this platform devotes to promoting global trading entities, and jointly building a 

global merchant credit system. On this basis, it will reshape the entire international trade ecology 

by offering such financial applications as information storage, payment and liquidation, supply 

chain transparency, traceability and supply chain finance. ITDC named the digital network 

platform as SilkChain after the ancient Silk Road in China. 

At the same time, based on our understanding that blockchain means distributed technology plus 

Token, we also have issued Silk Token on SilkChain. The economic model of Silk Token helps 

promote the interests of all existing international trade participants and share the dividends 

brought by the cost reduction of blockchain technology. Tokenôs incentives will not only establish 

a global cross-border e-commerce business environment where "good money" drives out "bad 

money", but also stimulate all resources previously excluded to participate in global cross-border 

SME trade services. 

As the first project in the world that dedicates blockchain technology to improving international 

trade and consumer spending ecology, SilkChain represents the most powerful one initiated by 

the largest members among all crowdfunded blockchain projects until now. The co-sponsored 

members are all from well-known enterprise groups, trading entities or e-commerce, logistics, 

warehousing and financial companies in the world. The ľSilkChainĿ community made up of 

many members will prioritize the establishment of ľglobal merchant credit systemĿ and ľsupply 

chain financial systemĿ. It is estimated that in the next three to five years, it will bring about 

trillions of US dollars in annual increments in global trade, promote the transformation from 

traditional international trade stocks to digital trade, and create additional business opportunities 

worth trillions of U.S. dollars each year. All community members will work together to build an 

equal and mutually beneficial international trade ecology and share the huge dividends of 

ecological development. 

1.3 The Advantages of SilkChain 

SilkChain will use the following recognition to guide its business plan and Silk Tokenôs economic 

model. 
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Õ Investors earn profits from the project value, which comes from the landing of the applica-

tion scenario. Therefore, we will focus our attention on the landing of the application 

scenario. 

Õ Technology should serve the prioritized application scenarios landing, not the other way 

around; 

Õ The application scenario needs to be based on the project initiatorôs existing resources and 

business elements rather than imagination. 

Õ Formulate strategies based on existing resources and essential factors, and fractionize the 

grand vision into executable steps for future implementation and iteration; 

Õ Proven and stable technologies are preferred. For BlockChain technology, the proven part 

will be used and landed, which will be gradually and steadily promoted after careful tests; 

Õ Design the application scenario of Silk Token under the guidance of Token economics. The 

coinage effect will be generated and fermented when the SilkChain communities volunteer 

to hold Silk Token for long periods and more users want to be Token holders due to exclu-

sive privileges provided. The constant volume of Tokens can support long-term active use 

of the Token in the application scenario; 

Õ Inspire the community power to build an open ecology. 

Corresponding to above design principles, the existing advantages of the SilkChain operator will 

ensure the realization of established objectives. 

Advantage 1: SilkChain operation team has completed the initial integration of the supply chain 

as well as the connection between the centralized procurement center of Chinese manufacturers 

and global large-scale commercial nodes, especially the Belt-and-Road countries. The number 

of connected large commercial nodes is gradually increasing thanks to the services provided by 

SilkChain; 

Advantage 2: SilkChain has enough cross-border e-commerce creation experience and rela-

tively mature technology system. Before the emergence of blockchain technology, SilkChain 

operators have completed the design and R&D of the IT system products of cross-border 

e-commerce B2B and B2C, and have accumulated experience in dealing with large commercial 

node operators, property management staff, merchants and local consumers. Meanwhile 
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SilkChain is ready to provide one-stop B2B/B2C, IT application, blockchain and Token solutions 

for new customers; 

Advantage 3: SilkChain has completed the service & finance integration of third-parties of 

cross-border e-commerce. It has established cooperation in different regions like Chia Tai Group 

of Thailand in financial service; at the same time, SilkChain has founded its own Migrant Bird 

Finance Service Provider which has already completed multiple cross-border trade financing. 

Advantage 4: As the first traditional cross-border e-commerce group to expand the offline busi-

ness abroad and complete the localization around the world, SilkChain has established a firm 

social network and close connections with politics and business circles of the Belt-and-Road 

countries. This is hard to achieve by competitors in a short term. Currently, SilkChain operation 

team has already in the world especially in the Belt-and-Road third world countries set up a 

number of joint venture companies, and has long-term business contacts established with local 

business nodes and chambers of commerce. SilkChain operation team has become an interna-

tional team (see 2 Team Profile); 

Advantage 5: Unlike traditional e-commerce platforms that seek profits by directly or indirectly 

extracting commission from the transaction value chain, SilkChain endeavors to innovate busi-

ness models with Token and blockchain technology. The emergence of Token leads to the 

interest convergence between SilkChain operators, communities, and all Token holders. In Toke 

economics, brokerage commissions are not the most important, usersô willingness to hold the 

Tokens for long periods is of utmost importance, which can only be achieved through providing 

user-friendly services. In this regard, SilkChain operation team shares the same interests with 

SilkChain communities, and this will maximize all forces for development. 

 

 

II Team 
SilkChain team consists of presidents of Chamber of Commerce, trade leaders, as well as 

politics and business elites from countries around the world. For example, Mr. Abdullah Saeed 

Al-Mobty owns Saudi Arabiaôs largest business group and has participated in Saudi Arabian 
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subway construction projects; whatôs more, the Chinese logistics company Dawei Trading Co., 

Ltd. in the US west coast has engaged in logistics and transportation for three decades as a 

one-stop high-end business service and solution provider for the Sino-US trade. There are many 

such elites and enterprises in SilkChain team that have significant influences on local 

cross-border trade. 

 

SilkChain team members and governing bodies come from all continents, including the Gulf, 

North America, the United Kingdom, Continental Europe, Russia and Africa. 
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2.1 Team Profile 
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For detailed info of team members, please refer to the appendix or 

https://www.silkchain.io/index.html?view=teams 

 

 

 

https://www.silkchain.io/index.html?view=teams
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2.2 The Foundationôs First Governing Bodies and Member 

Institutions 

 

For detailed info of all governing bodies and member institutions, please refer to the appendix  

  


